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 Why Wool? 

• Use to  trade for  necessities  
(groceries,  blankets,  fuel,  
livestock  feed) 

• Weaving,  cleaning,  carding,  
spinning,  and d ying 

• Woo l has  been a   huge part  of  
the Dine People. 

• Today,  sheep  is  still a  huge part  
of  Navajo  Agriculture 



Common Practices on Navajo 

• We are primarily  seeing m ix  breed  
herds 

• Shearing la ter  in t he season  – Overall 
practice,  sheep  should b e sheared  
before lambing.  

• Breeding in t  he late fall – other  
areas,  producer  try  to  lamb  three 
times  in t wo  years  (Increase 
production in a    shorter  amount  of  
time) 



    Annual Wool Buy Event 
• The  wool b uy has  been week  long  visit,  moving 

from Eastern Agency to Western Agency. 

• Day  One – Shiprock/ Aneth 

• Day Two  – Crownpoint 

• Day  Three – Tsaile 

• Day Four  – Tuba City  

• Day  Five- Pinion 

• Day  Six  – Dilcon 

• Day  Seven  – Window R ock 

• DUE TO COVID PANDEMIC WE HAVE NOT  
CONDUCTED  A  WOOL  BUY  IN  THE  PAST  THREE  
YEARS  – 



Collaborators  
• Black  Mesa  Water  Coalition  
• Mid S tate Wool 
• Teddy  
• Maine Wool 
• Utah S tate University  



Process/ Education Component 
Understanding  Quality 
• Staple L ength 
• Coarse  – Fine Quality  
• Crimping  
• Microns  
• Cleanliness  
• Sorting  
• Color 
• Packaging   



   Sheep and Wool Research 

• We want  to  continue our  sheep  and wo ol research. 
• We anticipate venturing in to  the communities  that  

had lo wer  quality  wool.  
• We will continue to  collect  fleece and c arcass  

evaluation t o  ensure that  the breeding p rogram  
developed is   improving m eat  and wo ol.  

• We are looking f or  alternative funding t o  continue to  
support  our  efforts.  

• Educating t he producers  about  implementing h erd  
health a nd b reeding p rograms.  



 Next Steps 

• Working o n d eveloping a   
Wool Marketing P rogram  

• Based o ff  of  the challenges  
from  the wool buy,  we can  
improve our  efforts.  

• Pre-sort  and c lean d ebri off  
the wool,  package and  
sort  by  quality.  

• When we  get  enough t o  fill 
a  truck,  we can m arket  the 
product.  



 

    
   
   

  
   

  
 

  
   

    
  

Goals 

• Our goals are to assist the 
sheep producers across the 
Navajo Nation improve their 
herd quality. We anticipate 
more than 30 new producers 
will improve their current 
operations. 

• We will continue to offer 
extension education programs 
to sheep producer across the 
Navajo Nation. 



Questions 




